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Project Name Sanitary Sewer Mapping, Audit, and CMOM Development 

Subject Gila Bend Wastewater System Hydraulic Model Summary and Results 

1. Introduction

GHD was contracted by the Town of Gila Bend to complete a hydraulic model of the sanitary sewer system. 

The purpose of this technical memorandum is to detail the assessment of the hydraulic model using the field 

survey data and provided Town information. GHD evaluated the pipelines, force mains and manholes. The 

items included to complete the model analysis is as follows:  

– Field investigation to gather necessary model input information.

– Calibration of the model against the existing system

– Analyzing the model outputs in line with current design standards

This technical memorandum is supplied in addition the Capacity. Management, Operation and Maintenance 

(CMOM) report. 

1.1 Scope and limitations 

This technical memorandum has been prepared by GHD for Town of Gila Bend. It is not prepared as, and is not 
represented to be, a deliverable suitable for reliance by any person for any purpose. It is not intended for circulation or 
incorporation into other documents. The matters discussed in this memorandum are limited to those specifically detailed in 
the memorandum and are subject to any limitations or assumptions specially set out. 

Accessibility of documents 

If this Technical Memorandum is required to be accessible in any other format this can be provided by GHD upon request 
and at an additional cost if necessary. 

2. Hydraulic modeling

The wastewater collections system model was developed using Innovyze® InfoWorks software. Files 

embedded with metadata can be directly imported into InfoWorks and relevant attributes can be used define 

the layout of the sewer network. 
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The sanitary sewer model is built upon manhole field data collected by GHD. This point data was transformed 

into shapefiles detailing the following attributes: 

– Latitude and longitude

– Rim elevation

– Inlet depth

– Outlet depth

– Attribute ID

These attributes were then used to determine the model inputs. The invert elevations were calculated by 

subtracting the depth measurement from the rim elevation the manhole at which the measurement was taken. 

Upstream and Downstream manholes were associated with each pipe so that the upstream and downstream

invert elevations could be attributed to the pipes in the model. This was done by first matching upstream

pipe invert with downstream manhole invert. Then, downstream pipe inverts were matched with upstream 

manhole inverts. Once all the invert elevations had been properly aligned, they were copied into the model.

The required model inputs are listed below.  

Manholes & Outlets (Nodes) 

– Rim Elevation, ft

– Diameter, ft

Pipes (Links) 

– Upstream Node

– Downstream Nods

– Invert elevation, ft

– Length, ft

– Diameter, in

– Coefficient (Manning’s Friction)

2.1 Pipe flow materials and coefficients 

The pipe materials identified in the collection system are polyvinyl chloride (PVC), vitrified clay pipe (VCP), 

ductile iron pipe (DIP), and high-density polyethylene (HDPE). These materials all have a different Manning’s 

coefficient of friction, which can be input into the model. Materials with higher coefficients of friction such as DIP 

can restrict flow and velocity within a pipe. Standard coefficients of friction for each material are listed below. 

Table 1 – Manning’s n for Old Pipe in Moderate Service (Mays, Water Resources Engineering) 

Material Manning’s Coefficient (n) 

PVC 0.010 

VCP 0.013 

DIP 0.013 

HDPE 0.010 

The requirements of Title 18, Chapter 9 of the Arizona Administrative Code, sewers should be designed with a 

Manning’s friction coefficient of 0.013. Therefore, since 0.013 is a more conservative value this was the 

Manning’s n used for all pipe in the model. 
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2.2 Flow data 

The following scenarios were developed to demonstrate the capacity of the system during different flow events: 

– Existing conditions – dry weather average daily flow

– Existing conditions – dry weather peak hour flow

– Existing conditions – wet weather average daily flow (I&I)

– Existing conditions – wet weather peak hour flow (I&I)

– 5-year projection – dry weather average daily flow

– 5-year projection – wet weather peak hour flow (I&I)

– 10-year projection – dry weather average daily flow

– 10-year projection – wet weather peak hour flow (I&I)

Flow data was based on the Gila Bend flow readings at the inlet of the wastewater treatment facility and the 

Arizona Administrative Code R18-9 Table 1 Unit Design Flows.  

2.2.1 System calibration 

The following steps describe how flow was attributed to the sewer model under the Average Dry Weather Flow 

Scenario. 

– The address points and meter type were inputted as a shapefile into the model and associated to the

applicable manhole.

– The specific flow per the AAC R18-9 Table 1 was applied to each meter type.

– The total flows of the system were calibrated against the measured plant inflow provided by the Town.

The cumulative average flow rate for each type of sewer account is provided in Table 2. 

Table 2 – Proportion of Flow Contributed by Sewer Account Type 

Sewer Account Type Cumulative Flow Rate (gpm) Percentage of Total Flow 

Commercial 

– Service Station

– Hotel

– Restaurant

50.79 38% 

Residential Single Family 78.75 58% 

Industrial 1.83 1% 

School 4.06 3% 

The total average loading into the system by all the existing sewer accounts was calculated to be 135 gallons 

per minute) gpm. The flow measurements taken upstream of the wastewater treatment facility between the 

dates of January 1st and December 31st, 2022, had an average of 134 gpm.  

The peaking factor was determined by comparing the highest recorded flowrate in December of 2022 at a rate 

of 248,156 gallons per day (gpd) to the average recorded flowrate of 194,060 gpd, this results in a peaking 

factor of 1.28. The peaking factor was applied across the system to produce the dry weather peak flow.  

2.2.2 Infiltration & inflow magnitude 

Infiltration and inflow were considered together for the purpose of attributing flow to the node. Infiltration is likely 

to occur most in the older parts of the system where some of the pipes may have cracks, locations with brick 

manholes. Inflow was determined by analyzing the increase in flows before and after 2022 storm events. From 
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August 19 to 21st, 2022 the Town experienced a storm event totaling 1.45 inches of precipitation, and a flow 

difference 130,600 gallons before and after the storm event, resulting in a 40% increase in flow. This storm 

event was analyzed against other storm events occurring in September and December of 2022, with a likewise 

46 and 40 percent increase in flows from before and after storm events.  These values were averaged, 

resulting in an infiltration and inflow factor of 1.42.  

The infiltration and inflow factor was applied to the average dry weather flow to determine the wet weather 

average flow.  

3. System evaluation

3.1 Evaluation criteria 

Evaluation criteria for the Gila Bend wastewater collection system were based on the Type 4 General Permit 

Guidelines defined in Title 18, Chapter 9 of the Arizona Administrative Code (AAC) and Arizona Department of 

Environmental Quality (ADEQ) Bulletin No. 11: Minimum Requirements for Design, Submission of Plans & 

Specifications of Sewage Works (July 1978). These criteria are provided in Table 3. 

Table 3 – Evaluation Criteria for Pipes in Gila Bend Wastewater Collection System 

Evaluation Criteria Value Unit 

Minimum Full Flow Velocity 2 ft/s 

Maximum Velocity 10 ft/s 

Maximum depth/Diameter (d/D) 0.75 unitless 

3.2 Design standards  

3.2.1 Gravity collection system 

The design standards from ADEQ Bulletin 11 that are applied in the design of wastewater collection systems 

are listed below. 

– In general, sewer lines should be designed for the estimated population that will be contributory – present

and future.

– All types of pipe materials shall have established ASTM, ANSI, or NSF standards of manufacture or seals

of approval and shall be designated for use as sewer pipe.

– Materials used for sewer joints shall have an established record for preventing infiltration and root

entrance.

– Caution should be taken in design and construction to protect all water supplies from wastewater

contamination.

– No sewers other than house laterals shall be less than six inches in diameter, except for those under 200

feet where the line cannot be extended.

– All sewer lines shall be designed with consideration given to sulfide production and control.

– Minimum manhole spacing is listed in Table 4.
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Table 4 – Maximum Manhole Spacing 

Pipe Diameter (in) Maximum Manhole Spacing (ft) 

8 – 15 500 

– The minimum pipe slope where 2.0 ft/s is the minimum design standard, and 2.5 ft/s is the minimum 

velocity to prevent deposition of sand and gravel is listed in Table 5. 

Table 5 – Minimum Pipe Slope to Maintain Scouring Velocity in Pipes Flowing Full 

Pipe Diameter 
(in) 

Minimum Slope to Maintain Velocity of 2 ft/s Minimum Slope to Maintain Velocity of 2.5 
ft/s 

n 0.010 0.013 0.010 0.013 

8 0.0020 0.0033 0.0031 0.0052 

10 0.0015 0.0024 0.0023 0.0037 

12 0.0011 0.0019 0.0018 0.0030 

– Cleanouts may be used in place of manholes at the end of laterals less than 200 feet in length. 

– Where manholes are in areas of flooding, consideration shall be given in design to eliminate stormwater 

entrance. 

– If the elevation between inflow and outflow sewers exceeds 30-inches a drop manhole shall be installed. 

– The minimum inside diameter of manholes shall be 48-inches and are to be 60-inches in diameter for 

depths greater than 10-feet. 

3.2.2 Force Mains 

Design standards from ADEQ Bulletin 11 that are applied in the design of Force Mains are listed below. 

– Velocity in the force main shall be between 3.5 and 6 ft/s. 

– All types of pipe materials shall have established ASTM, ANSI, or NSF standards of manufacture or seals 

of approval and shall be designated for use as pressure sewer pipe.  

– Air release valves designed for sewage shall be provided on force mains at all peaks in elevation. 

4. Existing system analysis 

The Gila Bend sanitary sewer collection system was analyzed per the above criteria. The existing was 

analyzed in the following scenarios: 

– Existing conditions – dry weather average daily flow 

– Existing conditions – dry weather peak hour flow 

– Existing conditions – wet weather average daily flow (I&I)  

– Existing conditions – wet weather peak hour flow (I&I)  

4.1 Pipeline velocity  

The majority of pipes in the collection system were unable to reach minimum scouring velocity of 2 feet per 

second (fps). The following figure depicts the proportion of pipes in the system that are not able to meet the 

minimum velocity. In the Average Dry Weather scenario only 23 pipe segments were able to maintain the 

scouring velocity, similarly in the Peak Dry Weather scenario 25 pipe segments, and 28 pipe segments in the 
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Average and Peak Wet Weather scenarios were able to maintain the scouring velocity of 2 fps. These areas of 

the system can be viewed in Appendix A.  

Within the distribution system no adverse slopes were found, all flow was directed to the force mains and 

treatment plant.  

Figure  1 Pipe Velocity Proportions for Existing Scenarios 

  

 

 

4.2 depth/Diameter ratio and Surcharge  

Overall, the system maintained a d/D ratio that did not exceeded the design requirement of 0.75, with a total of 

12 pipe segments at a capacity greater than 0.75 during the Peak Wet Weather scenario.  

That said, while flow depths maintained adequate levels, there are multiple points throughout the system in the 

Average Dry Weather scenario that experience a surcharge. When a pipe and manhole are surcharged, this 

indicates that the hydraulic grade of the incoming flow is greater than the downstream pipe’s crown causing a 

backup within the manholes and upstream pipes. These areas of the system can be viewed in Appendix A. 

4.3 Manholes 

Specifically, MH 127 and MH 126 located between E Stout St and E Richards St on the west side of N St Louis 

Ave, showed significant surcharging nearing the possibility of overflowing, as shown in the following figures. 

The invert depths of these manholes could not be determined in the field due to the wastewater levels. The 
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invert depths were assumed using the manholes downstream. It possible that these manholes are blocked due 

to sediment and debris, this section of the system should be further investigated and repaired to promote 

proper flow.  It can be expected that the conditions in these manholes will worsen during the wet season and in 

future projections. 

Figure  2 Manhole 127  

  

Figure  3 Manhole 126 

 

5. Future projections analysis 

To determine the future projections, the 5 year and 10-year town populations were calculated using historical 

census data dating back to 1970. From 1970 to 2020 Gila Bend experienced a 5 percent population growth. 

Using a linear projection, the population is expected to increase by (1) one percent from 2023 to 2028, and 

another (1) one percent from 2028 to 2033. The project populations are detailed in the following table.  

Table 6 Projected populations 

Year Population  Percent Change 

2023 1959 - 

2028 1984 1% 

2033 2008 1% 
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The Gila Bend sanitary sewer collection system was analyzed per the above criteria. The existing was 

analyzed in the following scenarios: 

– 5 Year projection – dry weather average daily flow  

– 5 Year projection – wet weather peak hour flow  

– 10 Year projection – dry weather average daily flow  

– 10 Year projection – wet weather peak hour flow  

5.1 Pipeline velocity  

The majority of pipes in the collection system were unable to reach minimum scouring velocity of 2 feet per 

second (fps). The following figure depicts the proportion of pipes in the system that are not able to meet the 

minimum velocity. In the Average Dry Weather scenario only 23 pipe segments were able to maintain the 

scouring velocity and 29 pipe segments in Peak Wet Weather scenarios for both the 5- and 10-year 

projections, were able to maintain the scouring velocity of 2 fps. These areas of the system can be viewed in 

Appendix B.  

Within the distribution system no adverse slopes were found, all flow was directed to the force mains and 

treatment plant.  

Figure  4 Pipe Velocity Proportions for Future Projections 

  

5.2 depth/Diameter ratio and Surcharge  

Similarly, to the existing scenarios many of the pipes within the system maintained a d/D ratio with a total of 9 

pipe segments at a capacity greater than 0.75 during the 10-year Peak Wet Weather scenario.  

That said, while flow depths maintained adequate levels, there are multiple points throughout the system in the 

Average Dry Weather scenario that experience a surcharge. When a pipe and manhole are surcharged, this 

indicates that the hydraulic grade of the incoming flow is greater than the downstream pipe’s crown causing a 

backup within the manholes and upstream pipes. These areas of the system can be viewed in Appendix B. 
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6. Operations and maintenance improvements 
recommendations  

A wastewater collection system maintenance program encompasses all policies, plans and procedures 

required to adequately maintain a facility including grounds, structures, and equipment. It is particularly 

important in preventing the accelerated corrosion and wear that result from the severe conditions imposed by 

sewage acidity, gasses, and dampness. It should address personnel, record keeping and reporting, general 

housekeeping, preventative maintenance, corrective maintenance, and major system overhauls. 

6.1.1 Personnel  

To ensure proper and efficient operation of the collection system and lift stations, it is necessary to have 

qualified personnel. The operator of record (OOR) should hold a minimum current ADEQ operator certification 

for Grade 2 Wastewater Collections and maintain a minimum of 30 professional development hours (PDH’s) 

every three years. 

6.1.2 Record keeping and reporting 

Record keeping and reporting is needed to establish a clear and concise account of what has happened and 

what has been accomplished in the wastewater collection system. Several reasons for record keeping are 

listed below. 

– Past experiences in lift station operations can be a tremendous asset in anticipating future situations, 

analyzing control procedures, and interpreting analytical results. 

– Equipment History of Service forms provide an excellent method of reviewing preventative maintenance 

schedules and procedures. A data file on mechanical equipment and systems assists in ordering spare 

parts and replacement components. 

– Good records show a pattern of growth in the community, which aids in the planning for future collection 

system expansions and upgrades. 

– Good records will provide data needed to prepare and support budgets and requests for additional 

personnel, facilities, and equipment. 

– Records may be used as evidence in legal proceedings involving the collection system. 

– The daily operation records provide a database for periodic reports sent to other agencies.  

Once made, records should be carefully filed for future reference. The filing system must be understood by 

everyone keeping or using collection system records. 

6.1.3 General housekeeping 

Good housekeeping practices can go a long way in promoting public confidence and support by way of 

preventing unnecessary odors and giving wastewater collections facilities a clean and pleasing appearance. 

Care and cleanliness are also helpful in developing an employee’s pride in his work while contributing to his 

overall safety. Routine housekeeping should be incorporated into each shift’s standard operating procedures. 

– Process equipment and Piping should be cleaned and painted as required for appearance and 

identification and to minimize odor sources and corrosion. 

– Collection system structures should be flushed or otherwise cleaned frequently to prevent unsightly 

growths and deposits and to minimize potential odor sources.  

– Outside maintenance work such as landscaping, road maintenance, painting and cleaning of gutters and 

drains should all be scheduled as required. Any deterioration should be reported as soon as possible. 
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6.1.4 Maintenance categories 

Maintenance work can be divided into three basic categories: 

– Preventative maintenance: 

Routine Monitoring used to anticipate and predict the breakdown of equipment and structures and the 

engaging in simple maintenance to prevent major equipment failures from occurring. These maintenance 

practice can be accomplished with minimal or no downtime of the equipment or structure. Tasks include 

routine inspection, cleaning, painting, lubrication, minor adjustments, and correcting minor defects in 

equipment. 

– Corrective maintenance: 

Non-routine repair work that may require some equipment or structural downtime and generally involves 

improving structures and equipment by upgrading them with more durable parts and materials. Tasks 

include changing belts and replacing work bearing, brushes, and more involved inspection testing, 

lubricating, cleaning, and any other action short of a major overhaul. It may require dismantling of 

equipment to examine components. 

– Major overhauls:  

Jobs which usually require extensive downtime. Tasks usually involve large expenditures of capital and 

may require additional outside aid to accomplish. Examples are the rebuilding of a main sewage pump or 

the resurfacing of a manhole or wet well. This is the most exhaustive level of maintenance activity and 

requires the most working time. Accordingly, it us usually scheduled during idle periods or low points in the 

workload schedule. 

6.1.5 Sewer system maintenance activities 

The general responsibilities of operations personnel include the following: 

– Operate facility processes effectively to ensure wastewater is being conveyed to the discharge location in 

compliance with permit requirements. 

– Perform electrical and mechanical repair and maintenance. 

– Monitoring, mapping, and measuring wastewater flows into and out of the lift stations and WWTP. 

– Periodic flushing of wastewater pipes to remove deposits of sediment and debris. 

– Root removal. 

– Maintain accurate and neat operations and maintenance records. 

– Keep up to date with best practices by attending training courses and reading periodicals.  

– Manage expenditures and assist with budget preparation.  

– Advise management of potential issues. 

6.1.6 Monitoring, mapping, and measurement 

Monitoring, mapping, and measurement should be central to the ongoing operations and maintenance 

practices at the wastewater collection system. Monitoring sewer flow rates into the lift stations in combination 

with good record keeping can produce a better understanding of the average and peak flows occurring in the 

system over time. This data can be used to calibrate system models more accurately, and to determine the 

best operating points for the lifts station. Long term flow monitoring and measurement can provide an 

understanding of growth trends in the system and future needs for expansion of the collection system.  

Continued mapping of the gravity sewer system can help to identify leaks, corrosion, and blockages within the 

wastewater collection system, and which parts of the maintenance system require more frequent maintenance 
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activities such as cleaning and root removal. In developing a maintenance planning strategy an ASCE study 

recommends inspection as the most important maintenance activity over cleaning. The recommended 

frequency of maintenance activities from the study is listed in Table 7. 

Table 7 – Frequency of Maintenance Activities 

Activity Average (% of system/Year) 

Cleaning  30 

Manhole Inspection 20 

CCTV Inspection* 7 

Smoke Testing 8 

*The Town should work towards completing an initial video inspection of all sewer lines in the next five years before moving 

to a less frequent maintenance schedule. 

6.1.7 Recommended pipe cleaning practices 

The EPA recommends that the ideal method of reducing and controlling materials found in sewer lines is 

education and prevention. This will ensure that the public knows that household substances such as fats, oils, 

and grease cause blockages in the sewer lines and should be disposed of properly with solid waste. Flushing is 

recommended in the areas of the sewer system that were not shown to have sufficient velocity to prevent 

deposition of sediment and debris. Common cleaning methods are provided in Table 8. 

Table 8 – Common Sewer Cleaning Methods 

Technology Application 

Rodding Engine and drive unit with continuous rods or sectional rods. 

Bucket machine Cylindrical device, closed on one end with 2 opposing hinged jaws on the other, partially 
removes large deposits of silt, sand, gravel, and some types of solid waste. 

Bailing Threaded rubber cleaning ball that spins and scrubs as flow increases in the sewer line, 
removes deposits of settled inorganic material and grease build-up. 

Flushing  Introduces a heavy flow of water into the line at the manhole. 

Jetting Directs high velocity water against pipe walls, removes debris and grease build-up, clears 
blockages, and cuts roots within small diameter pipes. 

Scooter Round, rubber-rimmed, hinged metal shield that is mounted on a steel framework on small 
wheels, the shield works as a plug to build a head of water, scours inner walls of pipeline.  

Kite, Bags, Poly Pigs Rigid rims induce a scouring action, effective in moving accumulations of decayed debris and 
grease downstream 

6.1.8 Recommended pipe inspection practices 

The town should work towards completing an initial video inspection of all sewer lines within the next five years. 

It is also recommended that the town maintains a long-term inspection program utilizing CCTV to inspect the 

remainder of the collection system and return to inspect the older most vulnerable parts of the system in the 

future. 
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7. Conclusions  

The gravity wastewater collection system has sufficient capacity to convey existing flow through the 10-year 

Wet Weather Peak Hour Flow scenario. Although the model shows that the majority of pipes in the system are 

near the maximum d/D of 0.75, the section of pipe from Manhole 125 to 157 the manholes are filled and are at 

risk of overflowing.  

Eighty seven percent of the pipes in the system do not reach a minimum velocity of two feet per second under 

the Existing Wet Weather Peak Hour Flow scenario. This can cause deposition of sediment and debris in the 

pipes and decrease the capacity over time. The pipes should be periodically flushed to clear out sediment and 

debris to prevent deterioration due to blockages in the system. The following improvements are recommended 

to address the pipe deficiencies identified by the supplemental evaluations: 

Pipe Deterioration 

A cost-effective solution to address pipes that have experienced severe deterioration includes cleaning the pipe 

via water jetting and mechanical scraping, and then rehabilitating it with a corrosion resistant liner, such as a 

cured-in-place liner. If there is bulging or other deformities in the pipe, the pipe needs to be replaced. To 

provide a conservative capital improvement plan, it has been assumed that all these deteriorated pipes will be 

replaced over a span of five years. 

Pipe Sags 

An approach to addressing sags in existing pipes includes: 

– Determine whether sagging impacts hydraulic performance. If it does not, pipe repair is not required and is 

considered as secondary priority. 

– If sagging impacts hydraulic performance, expose sags, and attempt to lift pipe sections and provide 

proper compaction.  

– If sags are long and cannot be easily repaired, replace pipe using pipe bursting. 

Hydraulic performance for pipes with sags were checked by accounting for the reduced cross-section area of 

these pipes due to the sags. 
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Appendix A  
Existing system results 
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NOTICE OF A PUBLIC MEETING 
         GILA BEND TOWN COUNCIL 

Tuesday April 23, 2024; 5:30pm 
Gila Bend Unified School District Media Center 

308 North Martin Avenue 
Minutes 

Pursuant to A.R.S.§ 38-431.02, notice is hereby given that the TOWN COUNCIL will hold a Council 
work session on Tuesday April 23, 2024, beginning at 5:30 p.m., in the Gila Bend Unified School 
District Media Center located at 308 N Martin Avenue, Gila Bend, Arizona. Doors open to the 
Council meeting room at 5:15pm for public seating.  A copy of the final agenda will be available 
twenty-four hours prior to the meeting in the Town Clerk’s Office, 644 West Pima, Gila Bend, AZ 
85337.  

I. CALL TO ORDER meeting called to order at 5:33 pm

II. ROLL CALL
Mayor Tommy Sikes Councilmember Chris Riggs Absent 
Vice-Mayor James Turner Councilmember Scott Swanson 
Councilmember Fernando Fernandez Absent Councilmember Donny Young Absent 
Councilmember Clyde Kreeger

III. WORK SESSION (the Council cannot act on any of these subjects as they are on the agenda
for discussion only)

A. Permit Process:  Mayor and Town Council may discuss the permit process and provide
feedback to staff. Discussion only

Councilmember Scott Swanson noted that Council had requested a representative 
from Brown and Associates be present for this work session. Vice-Mayor James Turner 
also wanted to have Logan Simpson present as well. 
Town Manager Katherine Valenzuela informed Council that staff is looking to get their 
feedback now along with questions and concerns to relay them and this is seen as a 
part one to the discussion. Brown and Associates will then come out to address these 
concerns. 
Vice-Mayor James Turner spoke about the feedback he receives from residents trying 
to get things done and he is not hearing good things. Residents are not understanding 
why it is so hard to get things done and why is there an attitude coming from the 
inspector. When they go to do inspections for gas and electric it should just be for 
those items.  
Councilmember Swanson would like to hear specific examples and Town Attorney 
Allen Quist advised Council not to provide specific examples as they are not agendize 
specific properties and if permits are in process there could be legal issues best for e-
session. 
Councilmember Scott Swanson would like to do that as Council needs to hear specific 
examples. Vice-Mayor James Turner wants to hear why it is so difficult.  



Mayor Tommy Sikes spoke about the issue of not even being able to get a permit as 
the inspector visits the job site and sees something else wrong and will not issue the 
permit. 
Town Attorney Allen Quist informed Council that this is a common situation in 
communities with a lot of code violations due to a lot of older properties that have 
been around forever, record keeping issues and ambiguity of the zoning code. 
Discussion would have regarding permit violations and a potential need for a formal 
decision-making process.  
Councilmember Scott Swanson spoke about a hypothetical example regarding his 
property and buildings that would have existed on his property prior to the current 
owner and can the building official choose not to issue a permit? Mayor Tommy Sikes 
confirmed that is what is happening to other people. Vice-Mayor James Turner spoke 
about Variances and a resident that has a home that’s been there since the 40’s-50s 
and the permit cannot be issued for an electrical panel because he needs to get a 
variance for the location of the fence. Vice-Mayor Turner also spoke about a 
grandfather in clause in the code. 
Town Attorney Allen Quist spoke about state law regarding non-conforming uses 
which is similar to grandfathered in. This use determines it had to be legal at the time 
and code has changed since then. Discussion continued regarding town code and the 
building official’s role. Councilmember Clyde Kreeger speaks about his experience 
with permitting existing structures in California. 
Discussion was held about the many complaints that Mayor Sikes and Vice-Mayor 
Turner receive regarding the permitting process and the need for an actual formal 
process. Vice-Mayor Turner spoke about Variances and how every house in Gila Bend 
will end up having to get a Variance based on the current requirements and pay more 
money.  
Discussion was held regarding the permitting inspection process needs to be 
narrowed down to just the actual need for the permit unless it is a health and safety 
issue. 
Vice-Mayor James Turner spoke about the reported rudeness of the Building Official 
and Mayor Tommy Sikes spoke about the comment made about straightening the 
Town out. Councilmember Scott Swanson spoke about this being at the discretion of 
the Town and he had a similar experience with his inspector being very rude. 
Town Attorney Allen Quist spoke about the difficulties of being an inspector and code 
enforcement officer as they are there to enforce a code which is not very welcomed by 
residents. 
Town Manager Katherine Valenzuela inquired if Council was ok with exploring utilizing 
Willdan for residential permits and Brown and Associates for industrial projects. 
Council agreed if this would be better. Councilmember Swanson inquired about the 
permit process and if the companies can form a permitting process. Discussion 
continued on the information on the website and what projects need a permit. 
Town Manager Katherine Valenzuela asked if Council would like to speak more about 
this in Executive Session and Town Attorney Allen Quist suggested starting with the 
open meeting process and if there are specific cases that need to be address it can be 
done in e-session. 



IV. ADJOURNMENT
Vice-Mayor James Turner moved to adjourn the Work Session at 5:58 pm
Second by Councilmember Clyde Kreeger
For: Mayor Tommy Sikes, Vice-Mayor James Turner and Councilmember 

Clyde Kreeger 
  Against: 0 
Abstain: 0 
Absent: Councilmember Scott Swanson 

___________________________________ 
   Tommy Sikes, Mayor 

ATTEST: 

Beth Sanchez 
Town Clerk 

CERTIFICATION: 
I hereby certify that the foregoing minutes are a true and correct copy of the Work Session 

held on April 23, 2024 and that the meeting was duly called and posted and that a quorum was 
present.   

 Beth Sanchez 
 Town Clerk 

This agenda posted no later than 24 hours prior to the meeting at the following locations: 
Town Website: www,gilabendaz.org 
Gila Bend Post Office bulletin board: 109 W Papago 
Gila Bend Town Hall lobby: 644 W Pima 
Community Center lobby: 202 N Euclid 



NOTICE OF A PUBLIC MEETING  
GILA BEND TOWN COUNCIL 

Tuesday April 23, 2024; 6:00pm 
Gila Bend Unified School District Media Center 

308 North Martin Avenue 
Minutes 

I. CALL TO ORDER
Call to Order meeting called to order at 6:00 pm
Pledge of Allegiance led by Mayor Tommy Sikes
Invocation given by Councilmember Clyde Kreeger

II. ROLL CALL
Mayor Tommy Sikes Councilmember Chris Riggs Absent 
Vice Mayor James Turner Councilmember Scott Swanson 
Councilmember Fernando Fernandez Absent Councilmember Donny Young Absent 
Councilmember Clyde Kreeger

III. Call to the Public: (The procedures to follow if you address the Council are: Council requests
that you express you ideas in three minutes or less and refrain from any personal attacks or
derogatory statements about any individual. The Mayor will limit discussion whenever he
deems such an action appropriate to the proper conduct of the meeting. At the conclusion of
an open call to the public, individual members of the Council may respond to criticism made
by those who have addressed the Council, may ask staff to review a matter, or may ask that a
matter be put on a future agenda. However, members of the Council shall not discuss or take
legal action on any matters during an open call to the public unless the matters are properly
noticed for discussion and legal action.)
No Call to the Public

IV. Presentation: Town Attorney Allen Quist will provide Mayor and Council with an overview of
the responsibilities and duties while acting as Board of Adjustment.
Town Attorney Allen Quist informed Mayor and Council that the presentation may be a
longer presentation and Council can move this to the end of the agenda if they would
like.
Councilmember Scott Swanson moved to move this item to the end of the agenda
Second by Councilmember Clyde Kreeger
Motion to move the presentation to the end of the agenda passed (4-0)
For: Mayor Tommy Sikes, Vice-Mayor James Turner, Councilmembers Clyde    

    Kreeger and Scott Swanson 
Against: 0 
Abstain: 0 
Absent: Councilmembers Fernando Fernandez, Chris Riggs and Donny Young 

Town Attorney Allen Quist presented Council with an overview of the responsibilities 
and duties of the Board of Adjustment. Town Attorney Allen Quist spoke about the 
powers of the BOA which are to hear Variances and zoning code interpretation request 
which happen far less often. Councilmember Scott Swanson aske if there would be a land 
use attorney present at these types of hearings and Town Attorney Allen Quist 
confirmed that they would have legal advice on how the zoning code may be interpreted. 
The BOA is not a legislative body but rather a Quasi-judicial and is there to interpret and 



apply the zoning code and BOA agreement with the zoning code is irrelevant. Decisions 
by the BOA can be appealed by the Superior Court. The BOA must focus on the fair and 
impartial application of the law. Councilmember Scott Swanson asked about the voting 
requirements which Town Attorney Allen Quist confirmed that it would be the same 
voting system. Vice-Mayor James Turner asked if the process has changed in the last few 
years and if it is now different? Town Attorney Allen Quist found that it has been pretty 
much the same over the years and this way is not uncommon.  
The Variance criteria is very important to follow to ensure the integrity of the zoning 
code. Councilmember Scott Swanson asked if these matters go to P&Z for 
recommendation, which Town Attorney Allen Quist responded that it does not; these 
matters go right to the BOA. 
Criteria for Variances include special circumstances relating to the property topography, 
size, shape, location, or surroundings that do not apply to other properties. The special 
circumstances must not be self-imposed. Councilmember Scott Swanson asked if the 
criteria will be provided to Council beforehand as this is a lot of responsibility for 
untrained people. Town Attorney Allen Quist agreed and staff will put together the 
information and background and a recommendation. Vice-Mayor James Turner inquired 
if these matters go before the planning and zoning commission before they come to 
Council. Town Attorney Allen Quist responded that they do not as the P&Z Commission 
function is different as they are more of an advisory body on zoning legislative type 
matters where they provide advice or recommendations to Council. The BOA is making 
quasi-judicial determinations on Variances and the interpretation of the code. If Council 
decides they would like to form a separate BOA this is something that can be done. Town 
Manager Katherine Valenzuela asked if a hearing officer could be utilized, and Town 
Attorney Allen Quist would need to look into this.  

V. CONSENT AGENDA (all items subject to approval by a single motion; any Councilmember may
require any of these items to be voted on separately).

A. Approval of Council Meeting Minutes:  The Mayor and Town Council may discuss and
possibly take action on the approval of the April 9, 2024 regular council meeting minutes.
Discussion and possible action

B. Payment of Claims:  The Mayor and Town Council may discuss and possibly take action to
ratify claims in the amount of $64,545.02 and approve claims in the amount of $29,953.98
for the period of April 3, 2024 through April 16, 2024. Discussion and possible action
Vice-Mayor James Turner moved to approve the Consent Agenda
Second by Councilmember Clyde Kreeger
Councilmember Scott Swanson spoke about vendors and insurance audits and the
need to look into if the Town is a certificate holder of these policies.
With no further discussion Mayor Tommy Sikes called for the vote
Motion to approve the Consent Agenda passed (4-0)

 For: Mayor Tommy Sikes, Vice-Mayor James Turner, Councilmembers Clyde    
 Kreeger and Scott Swanson 

 Against: 0 
 Abstain: 0 
 Absent: Councilmembers Fernando Fernandez, Chris Riggs and Donny Young 

VI. NEW BUSINESS- Discussion and possible action on the following items:

A. Liquor License Approval: Mayor and Town Council may discuss and take action on a
recommendation of approval/disapproval to the Arizona Department of Liquor Licenses
and Control for a Series 9 Liquor Store license application submitted by Arif Samnani for



Mercado De Amigos at 304 W Pima St. Discussion and action 
Mayor Tommy Sikes opens the item up for public comment 
No public comment 

   Vice-Mayor James Turner moved to approve the recommendation of approval to the 
   Arizona Department of Liquor Licenses and Control 
   Second by Councilmember Clyde Kreeger 
   Councilmember Scott Swanson asked how many series 9 Liquor licenses we have in  
   the Town of Gila Bend of which the Town Clerk will look into and report back. 
   Town Attorney Allen Quist informed Council that the action is not actually to  
   approve the liquor license but to approve a recommendation for the approval to the 
   Arizona Department of Liquor Licenses and Control 
   With no further discussion Mayor Tommy Sikes called for the vote 
   Motion to approve the recommendation for approval to the Arizona Department of  
   Liquor Licenses and Control of the series 9 liquor license passed (4-0) 
   For: Mayor Tommy Sikes, Vice-Mayor James Turner, Councilmembers 

 Clyde Kreeger and Scott Swanson 
   Against: 0 
   Abstain: 0 
   Absent:   Councilmembers Fernando Fernandez, Chris Riggs and Donny Young 

B. Logan Simpson Contract Amendment: Mayor and Town Council may discuss and possibly
take action to waive bidding requirements, pursuant to Title 3, Chapter 38, Section 38.08
“Selection of Supplier”, to approve a General Plan Update contract amendment to include
Zoning Code and Town Code Updates between the Town of Gila Bend and Logan Simpson
for FY24 through FY25 in the amount of $111,624. Discussion and possible action
Mayor Tommy Sikes tabled this item to the next meeting

C. Request for Proposals: Mayor and Town Council may discuss and possibly take action to
approve the release of Request for Proposals for a Gatlin Cultural and Natural Resource
Park, Public Facilities Design, and Development Plan from qualified Landscape Architecture
firms. Discussion and possible action
Vice-Mayor James Turner moved to approve the Request for Proposals
Second by Councilmember Clyde Kreeger
Vice-Mayor James Turner asked about the price that the Town is paying and if it is for
the design and not actual work. Parks and Recreation Manager Pat Riggs informed
Council that the $40,000 is coming from the $500,000 Grant that the Town has already
received and this was already set aside in the budget for landscaping.
With no further discussion Mayor Tommy Sikes called for the vote
Motion to approve the Request for Proposals passed (4-0)

  For:  Mayor Tommy Sikes, Vice-Mayor James Turner, Councilmembers Clyde    
 Kreeger and Scott Swanson 

  Against: 0 
  Abstain: 0 
  Absent: Councilmembers Fernando Fernandez, Chris Riggs and Donny Young 

D. Abatement Authorization: Mayor and Town Council may discuss and possibly take action
to authorize Town Attorney and Town Manager to take all necessary action to abate the
public nuisance conditions and code violations on the property located at 515 E Pima Street,
Gila Bend, AZ 85337, up to and including pursuing legal action in Superior Court, utilizing
appropriate resources to remedy the violations and filing liens. Discussion and action
Vice-Mayor James Turner moved to approve the abatement authorization of the
public nuisance conditions and code violations on the property located at 515 E Pima



  Street 
  Second by Councilmember Scott Swanson 
  Town Attorney Allen Quist added that the intent is to pursue this under the current 
  flat fee but there may have additional costs such as filing costs  
  Motion to approve the Abatement Authorization passed (4-0) 
  For:  Mayor Tommy Sikes, Vice-Mayor James Turner, Councilmembers Clyde    

 Kreeger and Scott Swanson 
  Against: 0 
  Abstain: 0 
  Absent: Councilmembers Fernando Fernandez, Chris Riggs and Donny Young 

VII. MCSO REPORT (This is the time MCSO may present a brief summary on MCSO crime statistics,
data, and cases. The Council may not propose, discuss, deliberate, or take any legal action on
the information presented)
MCSO Report moved to follow the Consent Agenda
Lt. Chris Scott gives his report- 72 calls for service, there was an aggravated assault of
someone being kicked in the head with a steal toe boot, there was also an aircraft crash
with a fatality, and one seriously injured but has made a recovery. Lt. Scott is moving
forward with ramping up traffic enforcement.

VIII. FIRE CHIEF REPORT (This is the time the Gila Bend Fire Chief may present a brief summary on
fire statistics, data, and incidents. The Council may not propose, discuss, deliberate or take any
legal action on the information presented.)
No Report

IX. MAYOR AND COUNCIL MEMBER’S REPORT ON CURRENT EVENTS (This is the time
Councilmember’s may present a brief summary on current events. The Council may not
propose, discuss, deliberate or take any legal action on the information presented except that
an individual Councilmember may ask that an item be placed on a future agenda.)
Mayor Tommy Sikes gave his condolences to Fire Chief Arelia Henry as her Father-in-law
passed
Councilmember Scott Swanson reported on the permitting requirements of fences
based on the website information which needs to be updated

X. TOWN MANAGER REPORT (This is the time the Town Manager may present a brief summary
on current events. The Council may not propose, discuss, deliberate, or take any legal action
on the information presented except that an individual Councilmember may ask that an item
be placed on a future agenda.)
Town Manager Katherine Valenzuela spoke about the State Legislature is still tied up
and has not finalized the State budget and the state may take back HERF money. We will
go ahead and start scheduling work sessions for the budget. On May 14th there will be a
sewer study update coming as requested by Councilmember Swanson and Town
Manager Katherine Valenzuela is working on getting Animal Control and the Fire District
slated for end of May or early June. The Sister City agreement was completed, and they
are looking at a September signing. There have been a number of inquiries into Town
regarding new development and that was the urgency regarding the Logan Simpson
contract to ensure the General Plan aligns with the Town Code and Zoning Ordinances
in order to move forward with framework that is consistent and compliant with State
laws. This will also enable us to develop in an efficient manner with the best interests of
the Town as well as the health and safety of residents at heart.



XI. FUTURE AGENDA ITEMS (This is the time Councilmembers may request items be placed on
future agendas. Requests for future agenda items that are supported by at least 3
Councilmembers shall be added to future agendas. No discussion or voting shall occur on
future agenda items.
No Future Agenda Items

XII. ADJOURNMENT
Vice-Mayor James Turner moved to adjourn the meeting at 6:42 pm
Second by Councilmember Clyde Kreeger
Motion to adjourn the meeting at 6:42 pm passed (4-0)
For: Mayor Tommy Sikes, Vice-Mayor James Turner, Councilmembers Clyde 

    Kreeger and Scott Swanson 
Against: 0 
Abstain: 0 
Absent: Councilmembers Fernando Fernandez, Chris Riggs, and Donny Young 

___________________________________ 
   Tommy Sikes, Mayor 

ATTEST: 

Beth Sanchez 
Town Clerk 

CERTIFICATION: 
I hereby certify that the foregoing minutes are a true and correct copy of the Council Meeting 

held on April 23, 2024 and that the meeting was duly called and posted and that a quorum was present. 

 Beth Sanchez 
 Town Clerk 

This agenda posted no later than 24 hours prior to the meeting at the following locations: 
Town Website: www,gilabendaz.org 
Gila Bend Post Office bulletin board: 109 W Papago 
Gila Bend Town Hall lobby: 644 W Pima 
Community Center lobby: 202 N Euclid 





























Town of Gila Bend - 644 West Pima Street – Gila Bend, AZ 85337 
Tel.  928.683.2255     Fax.  928-683-6430 

STAFF REPORT 

TO: Mayor Sikes and Town Council  
FROM: Katherine Valenzuela, Town Manager 
SUBJECT: Acceptance of a Water Meter Replacement Grant 
DATE:  5/14/24 

Agenda Item:  Approval of Grant Award from Water Infrastructure Finance Authority of Arizona (WIFA) 
in the amount of $330,000. The Mayor and Town Council shall discuss and possibly take action to accept 
the Award for a Water Meter Replacement Grant from the Water Infrastructure Finance Authority of 
Arizona (WIFA)  in the amount of $330,000. 

Background: 

The Water Conservation Grant Fund (WCGF) exists to provide financial resources to eligible entities for 
the purpose of conserving Arizona's water supply. 

A wide range of projects and programs may be eligible for WCGF funding. Some examples include: 

• Water use education and conservation research
• Community incentives for rainwater harvesting, gray water systems, and turf removal
• Widespread installation of drought-resistant landscaping and turf removal incentives
• Infrastructure efficiency upgrades
• Projects that promote groundwater recharge and imported aquifer health
• Construction of groundwater storage facilities
• Community education initiatives about wise water use
• Programs or projects to reduce structural water overuse issues

This project would replace existing water meters with smart meters. This would increase efficiency and reduce 
water loss. There is a 25% (cash or in-kind) match associated with this grant. There is sufficient line item balance 
in the budget to support this activity. The required match is $82,500. 

Recommendation: 

Staff would like to recommend for the Mayor and Town Council to possibly take action to accept the 
Award for a Water Meter Replacement Grant from the Water Infrastructure Finance Authority of Arizona 
(WIFA)  in the amount of $330,000. 
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Town of Gila Bend - 644 West Pima Street – Gila Bend, AZ 85337 

gilabendaz.org     Tel.  928.683.2255     Fax.  928-683-6430 

TO:  Board of Adjustment 

FROM: Sandra Hoffman, Senior Planner 

SUBJECT: Loves VAR 24-001 

DATE:  May 14, 2024 

 
Agenda Item: 

Request  

The applicant/owner is requesting approval of a height variance for placement of a building signs 

above the roofline of an existing Love’s Travel Center located at 820 W. Pima Street in the B-2 

Community Business Zone Zoning District.  Approval of the variance would allow for zoning 

and permit approval for placement of the signs. 
 

Property Details 

The parcel number is 403-06-004A and the size of the property is 3.55 acres. The property is 

part of a subdivision called North Gila Bend State Plat No. 10 and was approved by the Arizona 

State Land Department on May 10, 1948.  The lot is irregularly shaped and has several access 

points off W. Pima Street. 

 

 
 

Applicant & Owner 

The applicant is Effective Images, Inc. and the property owner is Love Family Affiliated Fund 

of Oklahoma. 
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Town of Gila Bend - 644 West Pima Street – Gila Bend, AZ 85337 

gilabendaz.org     Tel.  928.683.2255     Fax.  928-683-6430 

Background: 

History 

1/15/98: A variance was approved under #008 for a Hi-Rise (pole) sign with the condition that 

the area of sign must not exceed 667 sf and the height does not exceed 7-ft above the McDonald’s 

sign. The application identified a height of 57-ft. from top to bottom. 

 

 
 

 

10/6/23: Building plans for additions to the existing Love’s Travel Center building were 

submitted and the applicant was informed that a site plan was required prior to approval of the 

building permits. 

 

11/14/23: A site plan was approved under SPA23-002 for the Love’s expansion for Fresh Prep, 

tower & fuel desk, laundry and shower, and new entry canopy as well as revised parking. The 

site plan included the tower structures, but not placement of the signs which encompass the 

subject variance. 
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Town of Gila Bend - 644 West Pima Street – Gila Bend, AZ 85337 

gilabendaz.org     Tel.  928.683.2255     Fax.  928-683-6430 

12/11/23: An application for a sign package under #231127 was applied for and review 

comments given on 12/24/23 including information about subject signs and the required 

variance. As illustrated with the sign package elevations (and verified more specifically with the 

pending construction plans), the distance from the ground to the roof is 17.20 feet. The height of 

the building extensions that the highest placement of Loves’ signage requesting variance 

approval have a proposed height of 24.30-feet. The total height above the roofline is 7.1-feet. 

The Zoning Ordinance allows signage to extend up to 2-feet above the roofline. The variance 

request is to allow building signage to extend an additional 5.1-feet above what is allowed per 

Zoning Regulation Article VIII. Section 16-8-03.C.1.  If granted, this variance will allow for the 

placement of the signs on both the front and rear elevations of the building. 

 

 
 

 

 

 

03/18/24: An application for the subject signs height variance under VAR 24-001 was submitted 

and after legal discussion on the correct hearing body, the case was scheduled for a hearing with 

the Town Council acting as Board of Adjustment on 05/14/24.  The applicant was advised of the 

hearing date and the notification requirements. 

 

Public Comment 

None known  
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Town of Gila Bend - 644 West Pima Street – Gila Bend, AZ 85337 

gilabendaz.org     Tel.  928.683.2255     Fax.  928-683-6430 

Analysis: 

The purpose of this variance will allow for zoning and permit approval for the placement of  

building signs taht is not in conformance with the 2007 Gila Bend Zoning Ordinance as shown 

below: 

 

1. Placement of building signs at no greater than 5.1 feet above the roofline where 2.0 

feet is allowed (Art. VIII. Sec. 16-8-03.C.1.) 
 

Art. III, Section 16-3-03A states that “The Board of Adjustment may grant a Variance from the 

strict terms of this Ordinance where such Variance will not be contrary to the public interest, and 

where, owing to conditions peculiar to the property because of its size, shape or topography, and 

not as a result of the action of the applicant, the strict enforcement of this Ordinance would 

deprive the owner of the reasonable use of the Land and/or Building involved.” 

 

The applicant’s justification for the sign height variance is articulated as follows: 

 

• Visibility: Placing the sign higher can enhance its visibility from a distance, especially 

in areas with tall buildings, trees, or obstructions. This is crucial for businesses aiming to 

attract customers from afar. 

 

• Safety: Placing the sign higher can prevent it from obstructing views or interfering with 

pedestrian or vehicular traffic. It reduces the risk of accidents or collisions. 

-  

• Aesthetic Considerations: The architectural element of the vertically placed Love’s + 

Heart logo is more aesthetically pleasing or in harmony with the overall design of the 

building or streetscape. It aligns with the existing Taco Bell logo at their entrance as well. 

 

• Visibility from Different Angles: A higher sign placement may ensure visibility from 

multiple angles, including viewpoints above ground level (e.g., from passing by vehicles 

or trucks). 

 

If after a public hearing of the request, the Board of Adjustment motions for approval, then the 

following condition should be applied. 

 

a. Approval of the sign package and building permits are required prior to placement of the 

subject signs. 

 

Exhibits: 

A – Variance Application 

B – Variance Narrative 

C – Sign Package 



VARIANCE APPLICATION CASE#____________________ 

Town of Gila Bend – P.O. Box A, 644 West Pima Street – Gila Bend, AZ 85337 
Tel.  928.683.2255     Fax.  928-683-6430     www.gilabendaz.org  

Legal Owner / Agent:______________________________________________ 
Address:________________________________________________________ 
City:___________________________State:___________Zip:______________ 
Phone:______________________________Fax:_________________________ 
Email:___________________________________________________________ 

Contact Person:___________________________________________________ 
Address:_________________________________________________________ 
City:___________________________State:___________Zip:______________ 
Phone:_____________________________Fax:__________________________ 
Email:___________________________________________________________ 

Signature of Owner/Owner’s  
Representative:________________________________Date:_______________ 

DESCRIPTION OF VARIANCE REQUESTED:  
From what section of the Ordinance are you seeking relief (Article, section 
number, page number etc):_________________________________________ 
Variance Relief being requested:  
________________________________________________________________ 
Existing Zoning:__________________ Gross Acreage:___________________ 
Existing Use:_____________________________________________________ 
Proposed Use:____________________________________________________ 
Specific Location / Address:_________________________________________ 

Staff Comments will be returned to the applicant (Contact Person) at the 
time of the review meeting setup by staff and/or by E-mail. 

ALL SUBMITTALS MUST IUNCLUDE THE FOLLOWING: 
 Narrative including Relief requested and the Justification for the Variance per

Section 16-3-03 D.
 Legal Description of Property and current Assessor’s Parcel Number(s)
 Owner Authorization Letter (if applicable)
 Vicinity Map
 5 Copies of the Conceptual Site Plan (24”X 36”, folded) showing (note if

submitted in conjunction with a Site Plan application the Site Plan may be
submitted in lieu of the Conceptual Site Plan):
 Boundary line of Real Property with dimensions
 Location, identification and dimension of existing and proposed:

o Adjacent streets, driveways, sidewalks & bikeways
o On-site streets, driveways, sidewalks, loading areas, bikeways, fences, refuse

collection, utilities, utility easements setbacks and parking facilities
o Conceptual buildings and structures

 ALTA Survey (no older than 90 days) if the request is related to the land
 A Map showing; a list of  Names and Addresses, and mailing labels; for all

property owners within 200 ft of the exterior boundaries of the property in
accordance with Section 16-3-03 C.

Date of Pre-Application Meeting:______________________________ 

Name of Planner:___________________________________________ 

Fees: $400.00 per Variance 

Total:_____________________________________________________ 

 Fee Paid

Check Number:______________________________________________ 

Received By:________________________________________________ 

Love's Travel Stop
10601 N. Pennsylvania

Oklahoma City OK 73126
405.751.9000

Kevin Keup - Agent on behalf of Love's
1027 5th Ave. NW

Watertown SD 57201
605.753.9700
kevink@effective-images.net

16-8-03. C.

To extend signage above roof height more than 2-ft.

Love's Travel Stop #296, 820 W Pima St, Gila Bend, AZ 85337

B-2 3.55 acres (approx)



 
 
 

Gila Bend, AZ – Love’s Sign Variance 

March 7th, 2024 
 

Applicant: 

Kevin Keup 

Effective Images 

1027 5th Ave NW  

Watertown, SD, 57201 

(Agent on Behalf of Love’s Travel Stop) 
 

Owner: 

Love’s Travel Stops and County Stores  

10601 N Pennsylvania  

Oklahoma City, OK, 73126 

 

RE: Love’s Travel Stop #296 
Address: 820 W Pima St, Gila Bend AZ 85337 
Parcel: 403-06-004A 
Legal Description:  NORTH GILA BEND AMD 43-7 PT LOT 4 5 & 6 BLK 30 DAF COM NE COR SD LOT 4 TH S 
158.45F TPOB TH S 445.19F TO N R/W LI PIMA ST TH S 78D 13M W ALG SD N R/W LI 298.16F TH N 404.99F 
TH W 190.38F TO PT NON-TAN CUR CONC TO SE TH NELY & ELY ALG ARC SD CUR HAV RAD OF 433.22F ARC 
DIST OF 524.13F TPOB EX ANY PT LY S OF N LI SW4 SW4 SW4 SEC 36 5S 5W 

Nature of variance: 

• The signage extends more than 2-ft above the roof height. Per the drawings the “new” 

parapet framing is at 119-ft 11-inches and the top of the tower is 124-ft so the height above 

the top of the “new” parapet is approximately 4-ft.  We are requesting a variance to extend 

the signage above the roof line more than 2-ft. 

Justification of variance request: 

• Visibility: Placing the sign higher can enhance its visibility from a distance, especially in 
areas with tall buildings, trees, or obstructions. This is crucial for businesses aiming to attract 
customers from afar. 

• Safety: Placing the sign higher can prevent it from obstructing views or interfering with 
pedestrian or vehicular traffic. It reduces the risk of accidents or collisions. 

• Aesthetic Considerations: The architectural element of the vertically placed Love’s + Heart 
logo is more aesthetically pleasing or in harmony with the overall design of the building or 
streetscape.  It aligns with the existing Taco Bell logo at their entrance as well.   

• Visibility from Different Angles: A higher sign placement may ensure visibility from 
multiple angles, including viewpoints above ground level (e.g., from passing by vehicles or 
trucks). 
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DATE:

**12/8/23

1027 5th Avenue NW    Watertown, SD 57201    605.753.9700

DRAWN BY:

JLW

REV. #1 

REV. #2

REV. #3

REV. #4

DATE: BY:

REV. #5: 

REV. #6:

REV. #7:

REV. #8:

DATE: BY:

. . . .

PRELIM
IN

ARY

SIGN SQ. FT.

HI-RISE SIGN: 57' OAH 
7' x 20' Love's Replacement Faces Existing

TOTAL HI-RISE SQUARE FEET: Existing

BUILDING SIGNS:
FRONT ELEVATION:

5' x 6' 3½" Heart 31.46
3' 6" x 11' 8" Love's 40.84
9' x 11' 6" Heart - Stucco Architectural Element 103.50
10" It's the love that drives us. 12.08

TOTAL FRONT ELEVATION SQUARE FEET: 187.88

REAR ELEVATION:
5' x 6' 3½" Heart 31.46
3' 6" x 11' 8" Love's 40.84
12-5/8" Driven by love, fueled by you. 17.45

TOTAL REAR ELEVATION SQUARE FEET: 89.75

TOTAL  BUILDING SIGN SQUARE FEET: 277.63

DIRECTIONAL SIGNS:
4' x 8' Love's Directional Cabinet Replacement Existing
4' x 8' Love's Directional Cabinet Replacement Existing
6' x 6' Love's Directional Cabinet Replacement Existing

TOTAL DIRECTIONAL SQUARE FEET: Existing

TOTAL SQUARE FOOTAGE: 277.63

LOVE'S SIGN PACKAGE - GILA BEND, AZ



LOVE’S HI-RISE SIGN ~ GILA BEND, AZ

LOCATION:

GILA BEND, AZ

DATE:

12/8/23

DRAWN BY:

JLW

DRAWING #:

PHONE: 605.753.9700

SCALE:

3/32” = 1’EI82312-0801

REVISION # / DATE:

0

.

LOVE’S REPLACEMENT FACES - QTY (2)

EXISTING HI RISE - 57’ OAH 

HI RISE SHOWN WITH NEW LOVE’S FACES 

20'-0"

7'-0"



LOCATION: DATE: DRAWN BY:DRAWING #:

PHONE: 605.753.9700

SCALE:

3/16” = 1’

LOVE’S BUILDING SIGNS ~ GILA BEND, AZ

JLW

REVISION # / DATE:

0

.

** ALL SIGN GRAPHICS ARE FOR REPRESENTATION PURPOSES ONLY. MANUFACTURER IS RESPONSIBLE FOR WRITTEN FRANCHISE APPROVAL TO VERIFY SIGN LAYOUTS AND MANUFACTURE SPECIFICATIONS.

Qty (1) Front elevation
Qty (1) Rear elevation
LED Illuminated
(40.84 Sq. ft./sign)
 

3'-6"

11'-8"

Qty (1) Front elevation
Qty (1) Rear elevation 
LED Illuminated
(31.46 Sq. ft./sign)

5’-0”

6'-3½”

Qty (1) Front elevation
Externally Illuminated
(103.50 Sq. ft./sign)

11'-6"

9'-0"

GILA BEND, AZ 12/8/23 EI82312-0802

Qty (1) Front elevation
(12.08 Sq. ft./sign)
 

10"

14'-6"

Qty (1) Rear elevation
(17.45 Sq. ft./sign)
 

16'-7"

12 5/8"



LOCATION: DATE: DRAWN BY:DRAWING #:

PHONE: 605.753.9700

SCALE:

3/16” = 1’

LOVE’S DIRECTIONAL SIGNS ~ GILA BEND, AZ

JLW

REVISION # / DATE:

0

.

** ALL SIGN GRAPHICS ARE FOR REPRESENTATION PURPOSES ONLY. MANUFACTURER IS RESPONSIBLE FOR WRITTEN FRANCHISE APPROVAL TO VERIFY SIGN LAYOUTS AND MANUFACTURE SPECIFICATIONS.

4’

8’

4’

8’

Auto Exit
4’

8’

Qty (1) Replacement cabinet
mounted to existing pole - East Side

Qty (1) Replacement cabinet
mounted to existing pole - West Side

Qty (1) single face replacement cabinet
mounted to existing pole - North Side

GILA BEND, AZ 12/8/23 EI82312-0803



LOCATION: DATE: DRAWN BY:DRAWING #:

PHONE: 605.753.9700

SCALE:

3/16” = 1’

LOVE’S DIRECTIONAL SIGNS ~ GILA BEND, AZ

JLW

REVISION # / DATE:

0

.

** ALL SIGN GRAPHICS ARE FOR REPRESENTATION PURPOSES ONLY. MANUFACTURER IS RESPONSIBLE FOR WRITTEN FRANCHISE APPROVAL TO VERIFY SIGN LAYOUTS AND MANUFACTURE SPECIFICATIONS.

Welcome

to

Love’s

6'-0"

6'-0"

Qty (1) Replacement cabinet
mounted to existing pole - South Side

6'-0"

6'-0"

Qty (1) Replacement cabinet
mounted to existing pole - North Side

I-8 West

I-8 East

GILA BEND, AZ 12/8/23 EI82312-0804



JCM

12/07/2023



JCM

12/07/2023



VAR-24-001
Loves’ Signs
Board of Adjustment
May 14, 2024



Location: 820 W. Pima Street 

Zoning District: B-2 Community 
Business Zone

Request: Approval of a height 
variance for placement of  

building signs above the roofline 
of an existing Love’s Travel 

Center 

Loves’ Signs
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W. Stout St



Background: January 15, 1998: 
BOA approved a variance for a 

Hi-Rise (pole) sign with the 
condition that the area of sign 

must not exceed 667 sf and the 
height does not exceed 7-ft 
above the McDonald’s sign. 

Loves’ Signs
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W. Stout St



Loves’ Signs

W. Stout St

The applicant’s justification for
placement of building signs at no
greater than 5.1 feet above the roofline
where 2.0 feet is allowed:

1. General Visibility

2. Safety

3. Aesthetics

4. Visibility from different angles



Loves’ Signs
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The Board of Adjustment may grant a Variance :

1. will not be contrary to the public interest

2. where, owing to conditions peculiar to the property because of
its size, shape or topography, and not as a result of the action of
the applicant, the strict enforcement of this Ordinance would
deprive the owner of the reasonable use of the Land and/or
Building involved.”

Loves’ Signs

W. Stout St



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik

Questions?

If after a public hearing of the request, the
Board of Adjustment motions for approval,
then the following condition should be applied.

a. Approval of the sign package and building
permits are required prior to placement of the
subject signs.

Loves’ Signs

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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